
Appendix 8. UNICEF principles for working with curriculum1 

Principles 
for  
working 
with  
curriculum

Principles for curriculum design
1. Curriculum is a process, not just textbooks and other learning  

materials. It includes the intended, taught and learned curriculum.

The  
intended 
curriculum

Principles for curriculum design continued
2. National goals for education need to be linked with national  

assessment, students’ learning outcomes, school curriculum and 
teacher training curricula.

3. Curriculum needs to extend beyond an emphasis on acquiring fact-
based knowledge to include skills, attitudes and values.

4. Curriculum must specify adequate instruction time for basic subjects, 
especially language development and mathematics in primary grades.

5. Professionals with current teaching experience need to be involved 
at all levels of writing, developing and evaluating curriculum.

6. Curriculum should be widely validated by parents, community  
members, teachers, ministries across sectors and the business 
community. This will build understanding, support and confidence in 
schools and teachers.

Textbooks and materials
7. Textbooks need to follow the clear, well-organized scope and 

sequence of the curriculum and to be available when a new official 
curriculum is published.

8. Textbooks and materials need to be piloted before they are  
distributed widely.

9. National investments need to make provision for updates and 
changes to textbooks and learning materials.

Curriculum review and evaluation
10. The curriculum review and development cycle must proceed  

expeditiously to ensure that the curriculum is relevant and current. 
For example, a 10-year cycle is too long.

11. Effective curriculum evaluation examines and makes judgments on 
the value of intended, taught and learned curriculum according to 
pre-set standards. Summative evaluation should precede curriculum 
revision.

Curriculum integration
12. Curriculum needs to be responsive to emerging issues as they arise, 

for example, life skills approaches, whether they relate to HIV/AIDS 
prevention, Environment Education, Peace Education, or Education 
for Development. It will often be necessary to incorporate new  
agendas into curriculum.

Teaching and teacher education
13. Student achievement is enhanced if students first become literate 

in their mother tongue, but investments in first language texts of 
increasing complexity may be prohibitively expensive. Whatever the 
languages policy may be, however, teaching must be effective for 
students to achieve.

5  United Nations Children’s Fund, Curriculum Report Card, pp. 7–8. The table format aligning the principles with the three  
 dimensions of the curriculum has been adapted for this Toolkit.
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The taught
curriculum

Teaching and teacher education continued
14. Curriculum also consists of how the teacher teaches and makes links 

with what children already know. Direct improvement of teaching 
and learning at the classroom level can contribute to better learning 
outcomes, even in the face of a less than optimal curriculum.

15. Teacher education and professional development need to include a 
curriculum development focus that helps teachers understand both 
curricula content and the processes involved in supporting learning 
(for example, how to teach reading and writing and how to assess 
student learning).

The 
learned 
curriculum

Learning outcomes
16. The curriculum development process is most effective when learning 

outcomes and performance standards are established first and then 
linked to what teachers must do to ensure that learning takes place.

17. Learning outcomes should describe what children should know and 
can do, and they should be observable in the course of classroom 
life through a variety of mechanisms. Learning outcomes, not written 
tests, should drive the curriculum.

18. Establishing clear learning outcomes provides the context for  
practical assessment.

Assessment
19. Assessing student ability to perform specific learning outcomes 

needs to be viewed as a tool which helps teachers to know whether 
learning is occurring or not.

20. Assessment is more than testing children’s understanding. It also 
involves assessing the entire educational system’s ability to provide 
learning opportunities for children.

Curriculum
change

Curriculum change
21. System-wide support is necessary for true curriculum change,  

especially for change at the most important level, the classroom.


